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Finding Sustainable Growth through An ESG Lens

Over the course of the Artisan Global Equity team’s 25+ years applying 

its investment philosophy and process, we have acquired significant 

experience assessing the sustainability of businesses and the quality 

and integrity of management teams. By focusing on sustainable growth, 

high-quality management teams and corporate governance, we have 

organically incorporated numerous environmental, social and governance 

(ESG) considerations into our philosophy and process. When conducting 

deep fundamental company analysis, we consider many factors, including 

those related to ESG risks that may materially impact potential returns and 

the range of investment outcomes. These may include environmental 

factors, such as climate change impacts, or social concerns including labor 

conditions, supply chain risks, and product quality or safety. We know that 

today, ESG is increasingly a factor in a company’s ability to attract capital. 

For instance, companies perceived by investors and banks as weak on 

ESG issues or failing to show improvement in their sustainability may be 

penalized with a higher cost of capital and higher borrowing costs resulting 

in lower valuations. For this reason, we look to identify any ESG risks and 

opportunities facing the business that could impact future returns.

Sustainable Growth
Sustainable growth has always been a pillar of our investment philosophy 

and leads us to companies that are investing for the long-term. Compared 

to companies focused on maximizing near-term metrics, we believe 

companies having sustainable growth characteristics are more likely 

to align their products, services and corporate practices with broader, 

positive ESG considerations, such as environmental awareness, stronger 

employee relations and better corporate governance.

Corporate Engagement
Our investment philosophy and process also emphasize high-quality 

management teams, which helps us to screen out companies engaged 

in short-sighted, excessively risky, or exploitive corporate practices. We 

engage regularly with management teams on many topics, including 

ESG. During meetings with company managements and company 

site visits and through other correspondence, we seek to validate the 

consistency of business practices with management’s disclosures 

and stated policies and engage on ESG issues, particularly corporate 

governance issues. Our goal is maximizing investors’ returns, whereas 

management teams may have other nearer-term goals designed to 

reward themselves at investors’ expense. We pay close attention to 

the alignment of interest between management and shareholders in 

areas such as voting rights, incentives and compensation. During our 

engagements, we also frequently discuss environmental and social 

issues. For example, we have met with mining companies with poor track 

records and policies on pollution and labor relations, which disqualified 

them as sustainable investments under our process. Typically, we have 

screened these types of companies out of consideration.

After making an initial investment, we continue closely monitoring our 

portfolio companies’ ESG profiles, including by exercising our voting 

rights to influence corporate governance practices and fair treatment of 

minority shareholders. We subscribe to multiple proxy voting services as 

an additional step in monitoring these issues. 

ESG Risk Review
Beginning in 2019, we instituted an ESG risk review process that 

further enhances our ESG efforts by adding greater objectivity and 

independence to our assessments of ESG risks. As part of this process, 

we use Sustainalytics ESG scoring and ISS carbon footprint metrics to 

evaluate our portfolio companies.  When scores indicate elevated risk, 

our team’s chief operations officer escalates the issue and works with the 

appropriate research analyst to revisit our investment thesis and reassess 

our estimate of the company’s fundamental value. Reviewing these 

scores help the analysts and portfolio managers have a more informed 

discussion with management teams and provide a broader perspective 

on companies of interest. It also allows the team to better engage with 

companies to understand how they are positioned and how they plan to 

make improvements in areas of concern.

Additionally, in 2020, we instituted more structure around these processes 

with the formation of the team’s Investment Portfolio Committee (IPC). 

The members of the IPC include the team’s portfolio managers, Mark 

Yockey, Charles Hamker and Andrew Euretig; the team’s COO, Brett Meyer; 

and senior research analyst Claudia Corra. The IPC’s primary functions, 

in addition to defining thematic research priorities, are evaluating 

portfolio risks, including those related to ESG, and overseeing the team’s  

ESG integration. 
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Investment Process - ESG Integration
Our investment 
philosophy and 
process also emphasize 
high-quality management 
teams, which helps us to 
screen out companies 
engaged in short-sighted, 
excessively risky, or 
exploitive corporate 
practices.

For illustrative purposes only. The information contained herein represents a simplified presentation of a complex process.
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A Thematic Approach to Identifying Sustainable  
Growth Opportunities
Companies with strong ESG records can present attractive long-term 
growth opportunities. As part of our search for sustainable growth, we 
identify broad secular growth themes that in many cases recognize 
issues of social importance, such as climate change, health care for aging 
populations, nutrition and wellness, and expanded access to technology. 
Indeed, many years ago, our research into the serious environmental 
consequences of air and water pollution led us to formally develop an 

investment theme centered on the environment.

Investment Process - Global Themes 

Our Environment Theme 
The environment theme has remained prominent in our global and 
international portfolios. The increasing evidence that greenhouse gases 
created by human activity is driving climate change—including higher 
temperatures, more droughts, extreme weather and melting glaciers—has 
created a call to action for public and private-market solutions to slow these 
trends. Presently, the European Union (EU) is leading the way on climate 
change mitigation. In 2019, the EU proposed the European Green Deal—a set 
of policy initiatives aimed at achieving climate neutrality by 2050 (Exhibit 1). 
Achieving this objective will undoubtedly mean prioritizing energy efficiency 

and developing a power sector based largely on renewable resources. 

Exhibit 1: Greenhouse Gas Emissions Are Down From 6bn Tons in 1990 but 
Have a Long Way to Go

 

 

EU Main pledges and targets

Paris Agreement Ratified Yes 
 2030 unconditional target(s) At least 40% below 1990 by 2030 
  [29% below 2010 by 2030] 
  Coverage Economy-wide GHG coverage

Long-term Goals Long-term goals 100% below 1990 by 2050

Source: climateactiontracker.org/countries/eu. As of 30 Sep 2020.

Smart Buildings
The COVID-19 pandemic and a phased embargo of Russian oil have 

given the EU additional motivation to accelerate already planned 

green investments as it seeks to bolster the 27-nation bloc’s economy 

and reduce their reliance on fossil fuels. Of the EU’s €1.8 trillion euro 

stimulus package, €1.1 trillion is budgeted for a recovery plan, funding 

initiatives over 7 years (2021-2027), with 25% allocated toward climate 

action. A priority under the European Green Deal and the recovery plan 

is its Renovation Wave initiative aimed at accelerating the renovation of 

existing buildings to decarbonize the building stock. Buildings are the 

largest single energy consumer in Europe, accounting for roughly 40% 

of EU energy consumption and about 36% of greenhouse gas emissions. 

Further, 75% of building stock is considered energy inefficient. Moreover, 

the labor-intensive nature of building renovation should help sustain 

millions of high-paying jobs to support the EU’s economic objectives 

while also aiding in the achievement of its climate goals. Building-focused 

capital expenditures are also attractive from a business perspective as 

they offer relatively quick paybacks (Exhibit 2).

Exhibit 2: Average Payback in Years

Source: Redburn, company. As of 4 Jun 2020.

We believe these multiyear building renovation capital expenditures 

should serve as substantial tailwinds for companies that supply these 

markets and have made several investments in what we call our smart 

buildings sub-theme within the broader environment theme. 

Industrial Gases
We’ve long invested in industrial gas companies due to their attractive 

sustainable growth characteristics, as well as their innovative capabilities 

around energy efficiency and carbon capture. These companies supply 

customers across a variety of industries with gases such as oxygen, 

nitrogen, and blue and green hydrogen, important sources of clean 

energy. They also have strong bargaining power given their product 

offering is essential to end users—so much so that major customers, 

ranging from steelmakers to hospitals, require them to build and operate 

large-scale gas units adjacent to their facilities and directly connected 

via pipeline. In exchange, customers enter long-term (e.g., 15- to 20-year) 

take-or-pay contracts. As a result, they enjoy the benefits of high 

switching costs for major customers, as well as cash flow predictability. 
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Sustainable Agriculture and Aquaculture
After carbon dioxide, methane is the biggest contributor to global 

warming and climate change. Methane emissions have soared over the 

past decade and researchers have found that approximately 37% of these 

emissions are from human activity. Much of the methane is a direct result 

of our livestock and agriculture practices. In fact, it is estimated that a 

single cow can produce between 154 to 263 pounds of methane gas per 

year. The largest increases in methane emissions have come from Asia 

(particularly China), Africa and the Middle East (Exhibit 3). 

Aquaculture, or aquafarming, is a method of producing environmentally 

responsible and socially sustainable sources of seafood and plants that 

can be used in commercial products as well as to feed our growing 

global population in a way that avoids raising livestock. In addition, 

feed additives made from seaweed have shown promise in greatly 

reducing methane emissions from cattle. It is an industry that is seeing 

rapid growth and development, especially given long-term needs 

for nutritional security. We research and invest in companies that can 

profitably reduce methane emissions.  

Exhibit 3: Change in Methane Emissions Between 2000-2006 and 2017 

 

Source: Global Carbon Project; Jackson R. B. et al. (2020) Increasing Anthropogenic Methane  
Emissions Arise Equally from Agricultural and Fossil Fuel Sources. Environmental Research Letters,  
https://doi.org/10.1088/1748-9326/ab9ed2. 

Clean Energy
We believe clean energy will also play an important part in meeting 

growing energy needs while achieving greenhouse gas emissions targets. 

For example, Europe is currently experiencing a tug of war between 

these two currents. According to the Energy Information Administration, 

power consumption is expected to double from 2020 to 2050, while at 

the same time (as outlined by European Green Deal), the goal is cutting 

the bloc’s greenhouse gas emissions to “net zero”. In order for Europe and 

other regions to achieve lofty goals like this, the growth in clean energy 

production, including nuclear power and renewables, is likely the most 

cost-effective way to decarbonize the power sector. 

However, we also accept that bridge fuels, like natural gas, an energy 

source that emits significantly less carbon dioxide than other fossil fuels, 

such as coal or oil, can play an important role in our clean energy future 

over the short- to medium-term. The war in Ukraine has underscored 

the importance of these fuels in Europe’s energy security as it makes 

this transition.



Time Tested, Disciplined Investment Process

Artisan’s Global Equity investment team uses a dynamic bottom-up approach that blends 
company specific research and secular themes to identify companies that exhibit sustainable 
growth and that are priced at reasonable valuations.

Global Themes 
n	 The team identifies long-term secular growth trends with the objective of investing in 

companies that have meaningful exposure to these trends.

n	 The team’s fundamental analysis focuses on those industry leaders with attractive growth and 
valuation characteristics that will be long-term beneficiaries of the trend or structural change.

Sustainable Growth 
n	 The team applies a fundamental approach to identifying the long-term, sustainable growth 

characteristics of potential investments. 

n	 The team seeks high quality companies that are well managed, have a dominant or improving 
market position and competitive advantages compared to industry and regional peers.

Valuation 
n	 The team assesses the relationship between its estimate of a company’s sustainable growth 

prospects and the company’s stock price. 

n	 The team uses multiple valuation metrics to establish price targets.

n	 To potentially avoid overpaying, the team conducts in-depth analyses of each company’s 
earnings potential and considers its valuation relative to peers and its own history.

Experienced & Deep Investment Team 

The Artisan Global Equity Team’s approach 
combines the benefits of strong leadership with 
the creative ideas of experienced analysts. The 
team believes this approach allows it to leverage a 
broad set of perspectives into a dynamic portfolio.

Strong Leadership
n	 The portfolio management team, which 

includes Mark Yockey, Charles Hamker, Michael 
Luciano and Andrew Euretig, average more than 
30 years of investment experience.

n	As founder of the Global Equity team, Mr. 
Yockey has adhered to the same philosophy and 
process since 1995.

Experienced Analysts
n	 Investment leadership is supported by a  

team of 17 research analysts and eight  
research associates.

n	Analysts have significant experience within 
their sectors or regions of expertise.
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Investment Risks: Current and future portfolio holdings are subject to risk. The value of portfolio securities selected by the investment team may rise or fall in response to company, market, economic, political, regulatory 
or other news, at times greater than the market or benchmark index. International investments involve special risks, including currency fluctuation, lower liquidity, different accounting methods and economic and political 
systems, and higher transaction costs. These risks typically are greater in emerging markets, including frontier markets. Securities of small- and medium-sized companies tend to have a shorter history of operations, be more 
volatile and less liquid and may have underperformed securities of large companies during some periods. Growth and value securities may underperform other asset types during a given period. Investments will rise and 
fall with market fluctuations and investor capital is at risk. Investors investing in strategies denominated in non-local currency should be aware of the risk of currency exchange fluctuations that may cause a loss of principal. 
These risks, among others, are further described in Artisan Partners’ Form ADV, which is available upon request.

This summary represents the views of the portfolio manager as of 30 Sep 2022 and is subject to change without notice. ESG assessments represents one of many pieces of research available and the degree to which it impacts holdings may 
vary based on manager discretion. While the information contained herein is believed to be reliable, there is no guarantee as to the accuracy or completeness of any statement in the discussion. This material is for informational purposes 
only and should not be considered as investment advice or a recommendation of any investment service, product or individual security.

Unless otherwise indicated, the Artisan Strategy characteristics relate to that of an investment composite or a representative account managed within a composite. It is intended to provide a general illustration of the investment strategy 
and considerations used by Artisan Partners in managing that strategy. Individual accounts may differ, at times significantly, from the reference data shown due to varying account restrictions, fees and expenses, and since-inception time 
periods, among others. Where applicable, this information is supplemental to, and not to be construed with, a current or prospective client’s investment account information.

This material is provided for informational purposes without regard to your particular investment needs. This material shall not be construed as investment or tax advice on which you may rely for your investment decisions. Investors should 
consult their financial and tax adviser before making investments in order to determine the appropriateness of any investment product discussed herein. We expressly confirm that neither Artisan Partners nor its affiliates have made or are 
making an investment recommendation, or have provided or are providing investment advice of any kind whatsoever (whether impartial or otherwise), in connection with any decision to hire Artisan Partners as an investment adviser, invest 
in or remain invested in any funds to which we serve as investment adviser or otherwise engage with Artisan Partners in a business relationship.

Artisan Partners Limited Partnership (APLP) is an investment adviser registered with the U.S. Securities and Exchange Commission (SEC). Artisan Partners UK LLP (APUK) is authorized and regulated by the Financial Conduct Authority and 
is a registered investment adviser with the SEC. APEL Financial Distribution Services Limited (AP Europe) is authorized and regulated by the Central Bank of Ireland. APLP, APUK and AP Europe are collectively, with their parent company 
and affiliates, referred to as Artisan Partners herein.

Artisan Partners is not registered, authorized or eligible for an exemption from registration in all jurisdictions. Therefore, services described herein may not be available in certain jurisdictions. This material does not constitute an offer or 
solicitation where such actions are not authorized or lawful. Further limitations on the availability of products or services described herein may be imposed. In no event shall Artisan Partners have any liability for direct, indirect, special, 
incidental, punitive, consequential (including, without limitation, lost profits) losses or any other damages resulting from the use of this material.

This material is only intended for investors which meet qualifications as institutional investors as defined in the applicable jurisdiction where this material is received, which includes only Professional Clients or Eligible Counterparties as defined 
by the Markets in Financial Instruments Directive (MiFID) where this material is issued by APUK or AP Europe. This material is not for use by retail investors and may not be reproduced or distributed without Artisan Partners’ permission.

In the United Kingdom, issued by APUK, 25 St. James’s St., Floor 3, London SW1A 1HA, registered in England and Wales (LLP No. OC351201). Registered office: Reading Bridge House, Floor 4, George St., Reading, Berkshire RG1 8LS. 
In Ireland, issued by AP Europe, Fitzwilliam Hall, Fitzwilliam Pl, Ste. 202, Dublin 2, D02 T292. Registered office: 70 Sir John Rogerson’s Quay, Dublin 2, D02 R296 (Company No. 637966).

Australia: This material is directed at wholesale clients only and is not intended for, or to be relied upon by, private individuals or retail investors. Artisan Partners Australia Pty Ltd is a representative of APLP (ARBN 153 777 292) and 
APUK (ARBN 603 522 649). APLP and APUK are respectively regulated under US and UK laws which differ from Australian laws and are exempt from the requirement to hold an Australian financial services license under the Australian 
Corporations Act 2001 in respect to financial services provided in Australia. Canada: This material is distributed in Canada by APLP and/or Artisan Partners Distributors LLC, which conduct activities in Canada under exemptions from the 
dealer, portfolio manager and investment fund manager registration requirements of applicable Canadian securities laws. This material does not constitute an offer of services in circumstances where such exemptions are not available. APLP 
advisory services are available only to investors that qualify as “permitted clients” under applicable Canadian securities laws.
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