
To us, sustainability means having the ability to endure. It includes—but goes beyond—environmental, social 
and governance (ESG) considerations. More broadly, it entails businesses making the right strategic choices that 
bring continuity to their shareholders, employees, customers and the communities around them. Ultimately, 
we invest in emerging markets because as a team of people who were born, educated and have spent large 
amounts of time in these countries, we want to direct capital to companies that can have a long-term positive 
impact on emerging markets’ people. 

Taking this type of sustainable approach to emerging markets investing starts with having a team intentionally 
and thoughtfully designed for continuity. The majority of our team has worked together for over 20 years, 
following a consistent, disciplined and rigorous approach to seeking sustainable growth opportunities in 
emerging markets. As such, we consider ourselves much more than highly trained investment professionals 
who can invest and work in emerging markets—rather, we are investment experts who live and breathe the 
emerging markets opportunity set. 

Critical to a team’s long-term success is cognitive diversity. A case could be made that this is particularly 
true in emerging markets, where company specifics are often more challenging to come by than they are 
in more readily accessible developed markets. It is also relatively easy to become swept up in the stories of 
emerging markets—the growth opportunities are myriad and highly compelling. But it’s critical that investors 
keep a level head because there are equally ample opportunities to invest in companies that fail to deliver on 
promises, which can ultimately not only erode capital but also damage the long-term growth prospects for 
emerging markets citizens. We believe the cognitive diversity that results from our indigenous perspectives as 
well as the fact that we are women-led—a relative rarity in investing at all, let alone among emerging markets 
investors—positions us well in a particularly challenging investing environment. 

With the right, sustainable team in place, we aim to invest in companies that themselves embody sustainability 
in a variety of ways. 

Business Models
On an individual company basis, sustainability arguably starts at the foundation—with the business model. 
We seek to avoid companies that are not structured to run sustainably over the long term. On the contrary, 
our team is committed to allocating capital in fundamentally sustainable ways—which means to businesses 
that are committed to both profits as well as progress. Profits obtained at the expense of progress are not 
sustainable in the long term.

Earnings Sustainability
For long-term investors, the earnings sustainability of companies in which they invest should be among 
their foremost considerations. We are interested primarily in companies capitalizing on the unique growth 
opportunities in emerging markets, developing a business model around those opportunities, and translating 
current growth into sustainable earnings over time. We are not seeking growth solely for its own sake today—
rather, we are intently focused on identifying growth that can be sustained well into the future. We believe this 
approach should produce superior results over the long run not only for us as investors, but also for the people 
living, working and building their lives in those economies. 
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Competitive Advantages
Another critical quality we look for in the businesses we invest in is a sustainable competitive advantage. Because we know the environment in 
which these companies operate is constantly evolving, we look for companies that have a sustainable competitive advantage in markets where they 
compete. Good and bad times will necessarily come and go, and we know that in the face of a crisis, the share prices of most stocks will fall. But we 
believe sustainable competitive advantages are key to a company’s ability to survive in times of crisis—because while their competitive advantage 
might be weakened by the crisis, it is less likely to be destroyed altogether if it has staying power. 

Culture Committed to Enhancing Shareholder Value
Inherent in our financial analysis of any company is a thorough assessment of its income statement, balance sheet and statement of cash flows. Our 
focus is on gaining an understanding of the main drivers of how that company makes and spends its money. Though some companies are great at 
telling their stories and growing the top line rapidly, sometimes upon closer inspection, an analyst uncovers that the company has achieved that 
top-line growth at the expense of its balance sheet or by taking on too much debt or by diluting its shareholders. Our process is built to try to avoid 
such top-line wonders and instead find companies we believe are committed to enhancing long-term shareholder value. 

ESG Within the Context of Sustainability

Environmental, social and governance considerations are natural given our focus on sustainability, and we believe companies engaged in harmful 

activities are unlikely to successfully drive long-term earnings growth. While these factors certainly play a role in our decision-making process, our 

approach to sustainability is much broader and deeper than solely ESG. 

For us, sustainability is about the future and implies success over time. Therefore, we seek companies we believe capable of achieving sustainability 

through time—that are showing signs of successfully growing and evolving toward it—rather than just identifying companies that have already 

been successful. Our focus on the future is a primary reason fundamental research and meeting with people face to face are important to our 

process. In our experience, third-party sustainability or ESG screens or ratings tend to be backward-looking—whereas investing and progress 

are about the future. As a result, we do not utilize negative ESG screens or exclusion lists, nor do we attempt to maximize third-party ESG or 

sustainability scores. We believe such approaches run the risk of missing out on companies capable of shaping a better future for emerging markets 

countries and their populations.

Conclusion 

We do what we do because we care passionately about the people of emerging markets—which, as investors, implies caring about their economies 

and markets as well, given our belief that economic growth will ultimately lead to better lives and futures for these populations. As a result, we 

have spent some two decades developing a rigorous approach to investing that simultaneously attempts to leave no stone unturned while 

avoiding companies not committed to growing sustainably over time. While we recognize emerging markets will likely always be inherently more 

volatile than developed markets, we believe the rewards over time should likewise be outsized. Furthermore, we believe the effort required to find 

companies behind which we are interested in putting our capital is eminently worthwhile.
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Carefully consider the Fund’s investment objective, risks and charges and expenses. This and other important information is contained in the Fund’s prospectus and summary prospectus, which can be 
obtained by calling 800.344.1770. Read carefully before investing. 

International investments involve special risks, including currency fluctuation, lower liquidity, different accounting methods and economic and political systems, and higher transaction costs. These risks typically are greater in 
emerging markets. Such risks include new and rapidly changing political and economic structures, which may cause instability; underdeveloped securities markets; and higher likelihood of high levels of inflation, deflation or currency 
devaluations. Securities of small- and medium-sized companies tend to have a shorter history of operations, be more volatile and less liquid and may have underperformed securities of large companies during some periods.

This material represents the views of the portfolio manager as of 31 Dec 2018 and do not necessarily represent those of Artisan Partners. The views and opinions expressed are based on current market conditions, which will fluctuate and those 
views are subject to change without notice. While the information contained herein is believed to be reliable, there is no guarantee to the accuracy or completeness of any statement in the discussion. Any forecasts contained herein are for illustrative 
purposes only and are not to be relied upon as advice or interpreted as a recommendation.

Environmental, Social, Governance (ESG) criteria is a set of standards for a company’s operations that socially conscious investors use to screen potential investors.

This material is provided for informational purposes without regard to your particular investment needs. This material shall not be construed as investment or tax advice on which you may rely for your investment decisions. Investors should consult 
their financial and tax adviser before making investments in order to determine the appropriateness of any investment product discussed herein. We expressly confirm that neither Artisan Partners nor its affiliates have made or are making an 
investment recommendation, or have provided or are providing investment advice of any kind whatsoever (whether impartial or otherwise), in connection with any decision to hire Artisan Partners as an investment adviser, invest in or remain 
invested in any funds to which we serve as investment adviser or otherwise engage with Artisan Partners in a business relationship.

Artisan Partners Funds offered through Artisan Partners Distributors LLC (APDLLC), member FINRA. APDLLC is a wholly owned broker/dealer subsidiary of Artisan Partners Holdings LP. Artisan Partners Limited Partnership, an investment advisory 
firm and adviser to Artisan Funds, is wholly owned by Artisan Partners Holdings LP.
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